
STRATEGIC PLAN
2025 - 2030 at a glance



OUR MISSION
Cochrane Public Library inspires our community to 
connect, explore, grow, and play.

We are thrilled to present our new Strategic Plan for 2025-2030. 
This plan will guide us as we move forward with new initiatives 
and services, all of which will support our Strategic Goals.

It was important for us to create this plan with input from the 
Library Board and staff, community partners, library users, and all 
residents of Cochrane. 

Join us as we embark on this exciting journey to reimagine our 
library—a cornerstone for community growth and enrichment.

OUR VISION
To enrich every community member’s life through 
collaboration and innovation.

OUR CORE VALUES
Integrity
Innovation

Inclusivity
Service Excellence

Collaboration

“You feel welcome 
from the moment 

you walk in.”
“Whatever reason I 
go to the library, I 

know that I can have 
that need fulfilled.”

“It is a hub of 
activity in our 
community.”
- Feedback from 

Community Survey

MESSAGE FROM THE BOARD



PRIORITY 1

We will increase library visibility, strengthen community 
partnerships, and expand library services.

Community engagement and outreach

PRIORITY 2
Facility and space optimization
We will expand flex and multi-purpose spaces, create more 
work and study spaces for users, and introduce more 
accessible and inclusive spaces.

PRIORITY 3

We will build relationships, explore grant opportunities, 
and achieve charitable status.

Expand resources

PRIORITY 4
Cultural enrichment and preservation
We will highlight local history, celebrate diverse cultures, 
and foster artistic expression.


